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» Conduct informal interviews with City Council and Planning Commission
members, City department heads, and other key community stakeholders
(January-March)

Refine the public participation plan (February).

Establish Community Advisory Committee and conduct meetings to support
Planning Commission in drafting the vision statement (March - May).

Conduct a community visioning workshop and conduct a visioning survey
(March-May)

Conduct Planning Commission and City Council meetings to review, refine,
and approve the draft vision statement (April — June).

Conduct Community Advisory Committee meetings (at least 3) to brainstorm
preliminary plan concepts and alternatives (June — October)

Conduct Planning Commission and City Council meetings to communicate
findings from the Community Advisory Committee meetings and make
recommendations for plan concepts and alternatives (August - October).
Complete internally a buildable land analysis.

Work with County and other jurisdictions to determine the need to revise
population and employment allocations.

Prepare a SEPA checklist (consultant — July- November).

Conduct community outreach activiies to define the preferred plan
(November)

> Draft Comprehensive Plan Elements (December >)

o lIdentify changes to the Growth Management Act (GMA) or other state
laws that require comprehensive plan and possible development
regulation updates.

o ldentify any other changes through other plans and studies including
Envision Skagit, SMP update, other comp plans, the FEMA Biological
Opinion, etc.

o Work with legal counsel, city staff, Planning Commissioners and City
Council regarding proposed amendments.

o Determine need for comprehensive plan map changes.

o Apply for Grant funding if available for the 2016 update.

o State may or may not allocate monies for cities and county to complete
updates
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Complete draft Comprehensive Plan (January — March).
o Conduct “check-in" meetings with the Planning Commission and/or City
Council before completing the full draft.
o Begin drafting comprehensive plan policies and/or map changes
o Distribute draft proposals for pubic review and comments.
Hold public meetings on proposed amendments (March - December).
Apply for Grant funding if available for the 2016 update.
Prepare amendments for docketing by last day in March.
SEPA review and public comment and 60-day notice to Department of
Commerce.
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Planning Commission study sessions and public hearings on proposed comp
plan amendments.

Planning Commission Recommendation forwarded to City Council on proposed
comp plan amendments.
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City Council study sessions.

City Council public hearing if recommended by Council.

City Council deliberation and adoption of the 2016 Comprehensive Plan Updates.
Complete by June 30, 2016.
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[Statutory Authority: RCW 36.70A. -020(11), -.140,-.035,-.070,-.130(2),-.390]
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